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5 important steps: Why it’s time 
to move to integrated ERP software
The past decade has brought extraordinary changes to the way we do 
business. The internet has matured, mobile devices are part of everyday life, 
and cloud-based solutions have gone mainstream. New trends, enabled by 
these fundamental developments, are emerging that will further impact your 
business. 

The great news is that the tools that allow you to capitalize on these trends are 
easier to afford and more powerful than ever before. Technology that was only 
available to enterprise companies just a few short years ago is within reach of 
every business. The cloud is removing the barriers, allowing you to compete 
head to head with the competition and enable you to become the leader in 
your industry. 

Decades ago, distribution companies could get by on stacks of paper.  The 
Sales Team could pull out the Rolodex and call their clients. Forecasting 
inventory needs was done by looking at type written reports from previous 
years.  The warehouse was run on clip boards, packing slips and order sheets. 
Technology and the internet has changed all of that. These days, distributors 
need to adapt to new ways of doing business to keep pace with their 
competitors and deliver what the customers need in a cost efficient manner.

We’ve written this white paper with the small and midsize distributor in mind
— to explain in plain terms and how you can gain the right tools to capitalize 
on the opportunities. 
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#1 Upgrade your ERP 
solution. 
Many distributors rely on outdated solutions that result in disconnected 
information and poor visibility for the company's leadership team. To thrive in 
today’s economy, make sure information such as Sales, Inventory and 
Accounting all talk to one another. 

By using a package like Microsoft Dynamics GP, distributors can consolidate 
multiple-company structures, clean up the chart of accounts and streamline 
order and payables processing from end to end. Tools such as Integration 
Manager can create automatic data transfers between your ERP and other 
critical business systems you need. These integrations in turn accelerate order 
processing, inventory management, logistics, accounting processes, document 
management and several other areas.  

• Consolidate financial reports and streamline reporting.

• Make good business decisions about forecasting, staffing, order entry,
purchasing and inventory levels with centralized information.

• Get alerts that will help you take action on cost over-runs.

With the right tools, your accounting team concentrate on analyzing data, 
making informed decisions, and hunting for cost saving opportunities 
instead of administrative work. 
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#2 Implement a CRM 
strategy
After getting your Accounting squared away, the next step is to make sure 
your internal teams manage and track customer and vendor relationships in a 
collaborative way. Data from your ERP and CRM solutions need to be synced 
so that you can establish a centralized customer database that is easy to 
access and update.

By using a solution such as Microsoft Dynamics 365, sales teams have an 
easier way to keep customer information updated and enjoy having all price 
agreements, rebates, personal details and complaints available at their 
fingertips. Data is easy to enter, access and share across the company 
providing a 360 degree view of your customers.  

• Automated work-flows to support more consistent customer service —
from order fulfillment to product quality.

• Simplifying connection of data across multiple distribution channels for
better customer service and internal control.

• Breaking down the departmental silos of information to promote
collaboration and seamless customer support.

Cloud-based CRM allows your business to focus on outcomes instead of 
getting bogged down by the limitations of outdated technology.
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#3 Automate Order 
Processing
To help completely streamline and automate operations, todays distributors 
are using third-party distribution solutions designed to integrate with ERP. 
Through custom configurations and integrations, all products and transactions 
are fully traceable, data is automatically transferred between systems, and 
executives have full visibility across their supply chain. 

Intellitec Solutions helped a client reduce order processing times by an 
impressive 95% by replacing paper-based, manual processes with efficiency 
and automation. By configuring a solution that has all their data within 
Dynamics GP and SalesPad, no paperwork was needed to quickly receive, 
process and invoice orders as they came in. All documents were created 
instantly with the proper number of copies and distributed exactly how the 
customer requested. This has greatly improved the customer experience, 
employee satisfaction and the company's bottom line.

• Forecast with past order history to predict sales and allocate
resources properly

• Portals and dashboards that safely deliver information about
customers, orders, inventory, — everything employees need to do
their job.

• Scan products and product lot codes against open sales orders.

By automating your order processes, you give your business the 
foundation to improve visibility for your inventory and distribution 
management. 
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#4 Get a EDI solution - 
and make sure you use it
Most distributors look to improve by adding electronic document capabilities. 
But simply purchasing an EDI solution is not enough; you need to make sure 
you are fully utilizing it. EDI presents great promise and great challenges – it 
can be an involved task to implement barcode scanners and have it configured 
to keep all your order documents together.  But in so far as EDI can effectively 
eliminate almost all of your paper files, and save lots of employee time, that 
investment of time and money is well worth it.

Investing in EDI will allow you to convert your business documents into a 
more readable format. You will gain the ability to streamline transaction 
processing, thus reducing delays and costly charge-backs. You can also 
minimize time-consuming, error-prone manual data entry, while increasing 
productivity without increasing staff.

• Access to the information that employees need without having to
download spreadsheets or receive reports through email.

• Enable collaboration inside and outside your organization to build
stronger relationships between vendors, customers, and employees.

• Access to critical information without the data being at risk.

EDI software is a strategic investment that will make you more competitive 
and pay for itself. Make sure to get an EDI solution that integrates with your 
ERP.
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#5 Implement Business 
Intelligence and Analytics 
tools
Everyone knows – distribution is a daily race.  Every morning you have to 
move product and inventory out the door in order to maintain the highest 
quality and keep your customers satisfied. You always need to “beat the clock” 
- whether its receiving product, inputting load sheets for the trucks, print all
the paperwork for the drivers and get deliveries out in time. This can create a
situation in which management does not have a holistic view of their business.

The Business Intelligence tools available today can alleviate this. By choosing 
and installing the right one for you, you can gain a comprehensive and 
integrated solution that will provide real-time insight into your financial and 
operational health. You can be certain you have cohesive and correct data, 
measure performance of every product in multiple ways and discover new 
sales and marketing opportunities. The enhanced reporting you will find in a 
new Business Intelligence tool will provide you the intelligence needed to 
make more informed decisions across your organization and assist you in 
forecasting.  

• Automate compliance processes and workflows to eliminate the
spreadsheets that your employees currently maintain.

• Simplify reporting that pulls data from consolidated information
gathered from across the business.

With the flexibility of an integrated ERP, you will be able to adapt your 
processes to adjust to the ever-changing demands. 
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Next steps
Each of the trends we’ve covered will impact your business in a unique way. The next 
step is to learn more about your options for online accounting software.

At Intellitec Solutions we implement software solutions to improve financial 
management. We help distributors choose and implement software solutions that 
help them get a better handle on costs, and improve their bottom line.

But effective solutions don’t come out of the box. That’s why our consultants roll up 
their sleeves and get involved, asking you the right questions until we’ve covered all 
the details. When you work with Intellitec Solutions, you get software that will:

• Meet your needs now and accommodate growth
• Integrate with other critical business applications
• Give you access how and when you need it
• Streamline your processes and workflows to

enhance your competitive edge
• Be intuitive for your staff

If you want to make technology work for you, contact us. We would love to speak with 
you, find out what deficiencies you see in your current system, and see if we can assist. 
A better integrated system can take your business to the next level - and we can help.

Contact Intellitec Solutions:
866-504-4357
info@intellitecsolutions.com
www.intellitecsolutions.com
Twitter: @IntellitecNews

mailto:info%40intellitecsolutions.com?subject=7%20Trends%20Whitepaper%20-%20More%20Info
http://www.intellitecsolutions.com
http://twitter.com/@IntellitecNews

	Button 2: 
	Page 2: Off
	Page 31: Off
	Page 42: Off
	Page 53: Off
	Page 64: Off
	Page 75: Off
	Page 108: Off

	Button 3: 
	Page 2: Off
	Page 31: Off
	Page 42: Off
	Page 53: Off
	Page 64: Off
	Page 75: Off
	Page 108: Off



